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mark’s grand theory 
of product diffusion
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the perfect product is one that

adds value

without forcing behavioral change









the formula

u/r = diffusion index  

where u is the utility (value) and r is resistance to change (complexity barrier)

(below 0.0 is bad, above 0.0 is good)





purchase



consumer behavior 
model

facilitate the 
consumer’s research 

and purchase process

sales funnel 
model

directing or 
changing the 

consumer’s behavior



not selling cars

not aggregating or collecting online technology 

provide value (with research and evaluation tools) so that 
people come and stay longer

show them advertisements until they are ready to leave, 
then present the lead opportunity



1 Problem recognition

2 Search for information

3 Evaluation of 
    alternatives

4 Purchase

5 Post purchase behavior
(including ownership)
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how do we segment our users 
based upon what they need to do 

within the buying cycle?
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no idea 

what I want, 
help me 
find the 

right car.

Help me 
find the 

right used 
car, at the 
right price, 
in my area.

Help me 
research cars

Configure & 
price my new 
car purchase
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